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OUTLINE

Why do we need Manifesto Rakyat, again?

Review of Manifesto Rakyat 1.0

What works? What didn’t work as well?

How we should be different this time?

Team structure, Policy areas, Roles and functions, 

Mechanism of collecting voices, Timeline
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WE NEED TO DO 
THIS AGAIN

WE NEED TO DO IT, 
AGAIN
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BROKEN OR 
UNFULFILLED PROMISES

The Madani government has been in power for 3 years, 

< 2 years left. How much have they achieved in terms of 

manifesto promises? 

We must remind them of those promises and reform 

agenda, while collecting new round of people’s voices 

on the government’s performance and policies
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TOO MANY ISSUES, OLD AND NEW, 
SOME ARE GETTING WORSE!





REVIEW OF 
MANIFESTO RAKYAT 
1.0



A collection of Rakyat voices 
with real names/faces:

in text and videos 
on a dedicated website 
(manifestorakyat2021.org)
and various social media channels. 

A microcosm of diverse voices 
from Rakyat

→aspiration for harmonious, 
equitable and progressive nation



A collaborative project 
between 

Gabungan Bertindak 
Malaysia 

and 

CSO Platform for Reform 



Political Party Manifesto

• Top-down / Elitist

• Lack consultation

• Party’s vested interest – woo 
voters 

• Lack of real faces and voices

• On ‘paper’ & one-way 
communication

• Focus on next GE

Manifesto Rakyat

• Bottom-up / Grassroot

• Proposal submissions + policy 
discussion

• Peoples’ diverse voices –
common interest

• Idea proposers & writers 
known and cited

• Interactive & engagement

• On GE and beyond (‘the living 
document’)



Build broad and inclusive 
social coalition

Idea Ownership & 
Empowerment 

Active Engagement & 
Persuasion 



Timeline

11 May 2021

GBM-CSO Platform 
joint-press 
conference

2-3 Oct 2021

Policy Town Hall 
meeting: 
Deliberation of 
Proposals

26 May 2022

Official Launch of 
the Manifesto 
Rakyat

Aug-Oct 2022

Engagement with 
Political Parties

6 Oct 2022

Agenda Rakyat x 
Manifesto Rakyat 
joint-statement & 
Launch of MP Profiling

22 Oct 2022

Manifesto Dialogue

14 Nov 2022

Policy & Manifesto 
Debate (GBM-led)



Manifesto Rakyat 
Launch (26 May 2022)



Manifesto Rakyat 
Launch (26 May 2022)



Manifesto Rakyat 
Launch (26 May 2022)



Manifesto Rakyat @ BFM (19 May 2021
& 23 Sep 2022)



Manifesto Rakyat x Agenda Rakyat 
Joint-Petition (6 Oct 2022)



Engagement 
with political parties (I)



Engagement 
with political parties (II)



Manifesto Dialogue Bersama Rakyat
& MP-Profiling portal launch 
(22 Oct 2022)



10 Tuntutan Utama

Demokrasi Tempatan

Local Democracy

1. Kembalikan semula 
pilihan raya kerajaan 

tempatan

Reinstate local council 
elections



10 Tuntutan Utama



Manifesto & Policy Debate
(14 Nov 2022)



Website features

Allow read and download:
• Final document (Eng & BM) 
• Individual chapters
• Manifesto Highlights posters (Eng & BM)

Live-key in Endorsement (Individual or Organisation):
• The Manifesto Rakyat document
• Individual chapters

Work in tandem with MP Profiling website (GBM’s project- 
www.mp-profiling.info): Manifesto’s top 10 demand

(manifestorakyat.my)



Pillar 1 Pillar 2 Pillar 3

27 Policy Areas



Public Submissions Received 
 (n=289)

Update: 2-Sep-2021

Code Pillar

Count

Code Pillar

Count

Code Pillar

Count

1

"Unity in Diversity / Bangsa 

Malaysia" 2

"Promote, improve and 

defend civil rights and 

liberties" 3

"Towards a just, equitable 

and democratic society"

1a Bangsa Malaysia / Cultural identity 14 2a Freedom of Expression 7 3a Electoral reform 7

1b Religious Tolerance/Harmony 3 2b Human Rights 22 3b Parliamentary reform 10

2c Women 20 3c Judiciary reform 7

2d Youth 5 3d Anti-corruption 11

2e Child 25 3e Economic justice 33

2f
Persons with Disabilities 

(PwD)
4 3f Education 41

2g1 Indigenous peoples 2 3g Local democracy 6

2g2 Migrant Workers 4 3h Labour 6

2g3
Refugees & 

undocumented Persons
10 3i Health 19

2g4 Gender 3 3j Environment 12

2h1 Sabah 3 3k Transport 7

2h2 Sarawak 3 3l Agriculture 5



Proposal structure:
(<400 words)

- Title
- Problem Statement
- Value(s) and Belief(s)
- Proposal of Solution



IMPACT OF 
MANIFESTO RAKYAT



WE MUST HAVE DONE 
SOMETHING RIGHT

Broad social movement/platform- Empowerment of CSOs, 
activists on their causes - collaborations & cross-support

Building bridges with political parties - democratic 
advocacy/ persuasion – setting people’s agenda

Garner some public and media attention

New ideas for policies - collective of people’s voices with 
identity and ownership

Publication - major source of policy reference and 
endorsement
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WHAT DIDN’T WORK 
AS WELL? 
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HONEST ASSESSMENT:
ROOM FOR IMPROVEMENT

Limited inputs & engagements, 
especially with the communities (less 
representative of general people, ie. too 
activist-centric)

Too short campaign period for inputs 

Limited ways to present/submit 
ideas/inputs

Lack of support for roadshow and 
promotional efforts - lack manpower, time 
and funding

Limited impact of Manifesto after election 
(on policies realisation), no follow up, not 
acting as a watchdog

Still plenty of politicking during the GE 
campaign, less discussion or focus on the 
manifesto policies
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WHY WE SHOULD 
CONTINUE 
NEW OBJECTIVES & VISIONS

• Continue to be the broad social movement/platform - galvanise democratic 
voices, politics of reasons and hopes , build collaborations

• Bringing in more ideas and voices , especially on the aspiring policies , vis-a-vis 
politicking

• Changing the sentiments and narratives of the issues, empowering 
people/community
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Secretariat
(Operation , 
Communication, 
Social Media)

Decision-Making

Working Group

MANIFESTO RAKYAT 2.0 
TEAM STRUCTURE
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Directors (Co-organisers)

Programme Coordinator
Social Media 
Coordinator

Policy Coordinators
Editors & 

Sub-editors



POLICY PILLARS

People & Society

People’s Rights 

People’s Wellbeing

People’s Institutions 
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POLICY PILLAR：PEOPLE & SOCIETY
Generations -

Senior Citizen

Women

Youth

Child

Marginalised & Vulnerable -

Persons with Disabilities

Indigenous People

Migrant

Refugee

Gender

Local Democracy-

Sabah

Sarawak

Klang Valley

Northern Peninsular

Southern Peninsular

East Coast

Nation-building-

Unity in Diversity

Racial Harmony

Religious Harmony
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POLICY PILLAR：PEOPLE’S RIGHTS 

Human Rights

Freedom of Expression

Labour

Citizenship
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POLICY PILLAR：PEOPLE’S WELLBEING 

Economic Development & Social Justice

Education

Health

Environment

Housing

People Mobility

Agriculture
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POLICY PILLAR：PEOPLE’S INSTITUTIONS 

Anti Corruption

Parliament

Judiciary 

Electoral System

Defence & National Security
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ROLE OF POLICY COORDINATOR

➢ Collecting people’s voices 

➢ Making efforts to get the inputs – organise meeting(s), 
roadshow, networking, social media, etc

➢ Moderate the session for your policy area in Policy Town 
Hall

➢ Compile the best inputs and draft the chapter

➢ Promote M.R. and do advocacy based on your chapter

➢ Monthly check-in or working group meeting
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MECHANISM FOR COLLECTING 
PEOPLE’S VOICES

1) < 400 word proposal submission (using M.R. template)

2) Fill in a survey form – cite up to 5 issues for respective 
policy area, and suggest how the government can solve 
them. Survey form can be both digital and physical copy

3) Via (focus group) meeting, interview, roadshow, forum 
,etc. 
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CALLING FOR PROPOSALS

ENGLISH :  tinyurl.com/ManifestoRakyat2SurveyEN

BAHASA MELAYU: tinyurl.com/ManifestoRakyat2SurveyBM

中文： tinyurl.com/ManifestoRakyat2SurveyCN

TAMIL : tinyurl.com/ManifestoRakyat2SurveyTM
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TENTATIVE TIMELINE

11 Feb 2026 – First Press Conference: Review Madani Government and Manifesto promises, calling for 
inputs for Manifesto Rakyat 2.0

Feb-July 2026 – 6 month campaign to gather inputs and raise awareness of M.R. and govt’s unfulfilled 
promises 

29-31 Aug 2026 – POLICY TOWN HALL – inviting contributors to discuss their proposals/ideas

End of October 2026 – First Draft of Manifesto Rakyat 2.0 chapters

End of December 2026 – Finalise Manifesto Rakyat 2.0, Translate to BM, CN and TM

Feb-March 2027 – Print the books,  Launch of M.R. 2.0 , upload to website, and get endorsements

March 2027 onwards - Expecting GE16 : Engage with political parties. Evaluating their Manifestos
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THANK YOU

Dr. Lim Chee Han

Gabungan Bertindak Malaysia

manifestorakyat2021@gmail.com
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